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INTRODUCTION

Woraparound Milwaukee was established in 1994 as part of a six-year, $15 million federal
grant from the U.S. Department of Health and Human Services' Center for Mental Health
Services. Milwaukee County was one of 10 sites around the country to receive grant funding.

Since it was first established, Wraparound Milwaukee has significantly improved outcomes
among the over 12,000 children and adolescents it has served. Its target population is children,
youth, and young adults who are residents of Milwaukee County and have complex emotional,
behavioral, and mental health needs. Wraparound Milwaukee provides a strength-based,
individualized approach to working with children and youth and their families. Participants receive
flexible, comprehensive, family-focused care. These supports are coordinated through a team

of formal (professional) and informal supports driven by the family that plan and create the most
effective continuum of services designed to support the child or youth in a safe and integrated
way in the community.

Nationally recognized as a model program, Wraparound Milwaukee is administered by
Milwaukee County’s Behavioral Health Services, which contracts with over 101 direct service
organizational partners.

Wraparound Milwaukee uses a mix of local, state, and federal funds that are pooled to create

a flexible source of funding to best meet the needs of children, youth, and their families. The
primary sources of funding for Wraparound Milwaukee are the Wisconsin Department of Health
Services, the Division of Milwaukee Child Protective Services, and the Milwaukee County Children,
Youth, and Family Services.

Wraparound Milwaukee continues to serve as a resource to mental health professionals around
the world on issues of operating a successful system of care program, responding to countless
requests for information, and presenting at multiple conferences and forums annually. These and
other opportunities serve both as recognition of the accomplishments of Wraparound Milwaukee
as well as a chance for other sites to take the lessons learned from Wraparound Milwaukee and
apply them to their own program development.

Applying the Wraparound philosophy, Wraparound Milwaukee continues to grow, adding new and
innovative programs and approaches to service delivery in response to community needs.

For more information please visit Wraparoundmke.com.
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VISION, MISSION, & VALUES INACTION ...
Vision

To help build healthy and strong communities by enhancing children and families’ ability to meet
life's challenges and to foster resiliency and hope for a better future.

Mission

1. To serve each youth and family with respect and dignity acknowledging their strengths, needs,
and preferences.

2. To partner with the agencies that work with families to create one plan for a better life.

3. To support youth and their families to remain safely in their homes and communities.

4. To provide quality care that is culturally responsive to the diverse needs of the families we serve.

5. To provide leadership in creating lasting resources for families in their communities.

Values in Action

Wraparound Milwaukee’s history and practice is driven by a steadfast commitment to core values.
When questions arise, problems occur, and decisions need to be made, going back to these core
values helps guide how Wraparound Milwaukee responds. In addition, each of these values represent
a set of practices that have proven to be the most effective in promoting meaningful and sustainable
success for Wraparound Milwaukee’'s most important clients — the children and families.

WRAPAROUND MILWAUKEE CORE VALUES:

Unconditional Care

Normalization
System ’

Person/Family Driven

Strength Based

Integration

Needs Driven

Collaboration

Cultural Humility

Investment

Equity

Community-Based

CHILDREN'S COMMUNITY MENTAL HEALTH SERVICES & WRAPAROUND MILWAUKEE



EXECUTIVE SUMMARY

| etter From the Director
Friends,

As we look back at 2022, the year can only be described as one of significant
transition as we saw the manifestation of a number initiatives years in the making.

After decades of dedicated work, the Milwaukee County Behavioral Health
Services served its last hospital patient and transformed into a fully community-
based area. With that, we saw the stand-up of the collaboratively developed
Mental Health Emergency Center (MHEC) and increased partnership across the
community to meet the needs of the most vulnerable. It also meant saying good-bye to our space on
Watertown Plank Road and truly embracing the hybrid work we started in 2020.

Additionally, 2022 marked the first full year of an integrated Children’s Intake Area for the voluntary
programs under the Department of Health & Human Services (DHHS) as part of the “No Wrong Door”
strategy. What started as a shared Resource & Referral Line in 2018 between Wraparound Milwaukee
and the Disabilities Services Division has grown into a large team of Options Counselors and Resource
& Referral Line coordinators working to provide the Milwaukee Community with seamless access to all
children’s programming and ensure goodness of fit between available resources and needs. This has led
to increases in the number of youth and families being dually served under DHHS.

For the first time in many years Wraparound Milwaukee completed an expansion of Care Coordination
Agencies and invited two brand new partners into our network. We are excited to have both Fresh Start-
At Promise and Jewish Family Services as providers as their experience and expertise offer expanded
perspectives to our collective work.

As part of Milwaukee County’s commitment to equity, Wraparound Milwaukee was a proud sponsor

and active participant in the “Creating Equity” series facilitated by local expert agency Ubuntu Research
& Evaluation. This year long series brought not only a historical lens to practice, but knowledge and
resources to Milwaukee County staff and contracted staff at Care Coordination agencies. This opportunity
offered new perspectives and empowered us all to be change champions in the work we do.

We are grateful for the opportunity to be a part of the
systemic changes that occurred in 2022 and see the
successes that have come with these advancements.
We look forward to developments in 2023 and all the
exciting work ahead as we continue efforts to ensure
Milwaukee County is the healthiest County in Wisconsin.

y 74

Brian McBride
Director
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SERVING A DIVERSE GROUP OF CHILDREN & FAMILIES

YOUTH SERVED BY PROGRAMS

PROGRAM ENROLLMENTS

Wraparound & REACH 1,213

Comprehensive Community Services For Children (CCS) 847

GENDER, AGE, AND ETHNICITY

The children and youth served by \Wraparound Milwaukee come from 4 22 : |3

diverse backgrounds. The economic, experiential, and ethnic diversity  : :

of the children and families served require \Wraparound Milwaukee Age Range across Average
and its partners to effectively operate culturally competent, flexible : Wraparound, : Age
programs and services to meet the needs of participants. REACH & CCS

GENDER ACROSS ETHNICITY OF YOUTH SERVED
WRAPAROUND, REACH & CCS

2%
< 1 %

<1

B AFRICAN AMERICAN

ASIAN
BIRACIAL
B FEMALE CAUCASIAN
MALE W HISPANIC
TRANSGENDER NATIVE AMERICAN
NON-BINARY B OTHER/UNKNOWN

~ i Y
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HIGHEST PREVALENCE OF WRAPAROUND MILWAUKEE YOUTH BY ZIP CODE

53216 53218
MKE CENTER MKE CENTER

49% (830) OF YOUTH LIVE IN THE 10 MOST IMPOVERISHED
ZIP CODES OF MILWAUKEE COUNTY

22% (377) OF YOUTH LIVE IN THE LOW/MEDIUM
SES ZIP CODES OF MILWAUKEE COUNTY

53206

MKE CENTER SOCIOECONOMIC STATUS (SES)

LOWER SES
B MIDDLE SES

HIGHER SES

53210 o
MKE CENTER

o—— 53212
MKE CENTER

53204
- MKE CENTER
53208 l-
MKE CENTER

53215
CENTRAL/WEST MKE




ENVIRONMENTAL
INFLUENCES

Poverty

Violence

Racial Inequities

Food Deserts
Inadequate Housing
Poor Medical Care
Education Inequalities
Poor Opportunity

STRENGTHS

Motivation Family
Talents Friends
Temperament Perseverance
Resilience Disposition
Commitment Spirituality

ADHD

Mood Disorders

Anxiety Disorders

Psychosis
Conduct/Oppositional Defiance
PTSD

Depression

Suicidality

8 | CHILDREN'S COMMUNITY MENTAL HEALTH SERVICES & WRAPAROUND MILWAUKEE



FROM BEGINNING TO END...

Youth and Families are...Drivers of their own care

No MILWAUKEE COUNTY
DEPARTMENT OF
Wrong REALTEA HOMAN
Door

Resource & Referral Line Coordinators welcome families into the screening process, listening
to their stories, sharing program options, and connecting them with an Options Counselor

|

THE SCREENING

Options Counselors meet with youth & their families to:

¢ Assess for underlying needs and emergent crisis-related challenges
e |dentify care options that meet the family’s needs
 Help them transition to care

|

Rooted in relationship building,

the Care Coordinator helps
Care Coordinator partners

with the youth and family to

- Build their unique Child
and Family Team

Set the stage for the help
thatis to come...

- Developing the Family Vision
- Exploring underlying needs

- Recognizing strengths - Select providers based on

needs & goodness of fit

- Mobilize that team to
purposeful action

THE 4 H’S

Hope happens when /

Healing is provided

Healing is recognized
throughout the entire process
of Wraparound as way to

Speaks to action that
will make a difference

acknowledge and celebrate - Families feel they are receiving
gains and set the stage for a help that is having a positive
future of possibilities impact on their situation

- The help provided is meaningful
and provides a sense of healing

ANNUAL REPORT | 9



A PERSONAL STORY

Aliyah is an 18-yearold young lady who has been in the “system” for over a decade and has been
involved with Wraparound since the end of 2019. During her early childhood, Aliyah witnessed and
experienced a lot of tough situations at a young age including physical & sexual abuse. Early on,
Aliyah was shy and often kept to herself and had a hard time trusting friends, family members, and
providers on the Wraparound team because she had a history of people leaving her as soon as she
felt comfortable with them. Frequent hospitalizations were a regular occurrence.

Since then, Aliyah has learned to become a very independent and strong young lady, and, despite
several challenges, she paved her path to a successful future. With the support of Mt Castle
Independent Living, Aliyah transitioned to her own apartment and has begun to blossom into the
bright young woman that she is now. Aliyah worked against the odds and graduated on time with
a high school degree. Despite her busy schedule, Aliyah maintained consistent appointments with
her therapist, an individual who has been her confidant and rock throughout the years.

Her Care Coordinator Samantha summed up her experience serving Aliyah: “| have never seen
somebody work so hard for herself and advocate on her own behalf as | have with Aliyah. | do not
doubt for a second that Aliyah has built a foundation for success and will continue to be successful
after disenrollment. It has been an honor to watch Aliyah grow into an adult and be an inspiration to
those around her. When | think of a brave and resilient young woman, | immediately think of Aliyah.”

Today, she is enrolled at a Beauty School where she is studying to become an Esthetician.
Aliyah aspires to do makeup and to become an expert at skin care. She began working with the
TMJ program where she was given a job opportunity working as a waitress, and she loves it!"”

Aliyah is no longer sleeping all day and her battle with depression has slowly subsided. There is
no evidence of suicidality as she is enjoying her day-to-day. Mt Castle staff report, “a seemly a
turnaround overnight, expressing great pride and wishes for nothing but greatness on her journey.”

When asked to reflect on her experience with Wraparound, Aliyah said, “I'm feeling like this
experience is helping me figure out who | am. I've learned that | can truly do anything | put my
mind to as long as | truly want it. Wraparound has helped me to get my life together and find my
strengths and weaknesses on a deeper level. It gave me a lot of opportunity to be myself and it
opened up a lot of doors for me. It's been difficult
but it's helped me to learn how to be more
independent. | feel like if | can continue
to do what | love and keep pushing
to do what | have to do, | can
do anything to make my
future dreams come true.”

CRILDTREN ON ENTAL HEALT



CARE COORDINATION & SERVICES ... . . .

CARE COORDINATION AGENCIES TOP 3 SERVICES USED IN
« AJA Counseling WRAPAROUND & REACH
¢ Alternatives in Psychological Consultation CRISIS IN-HOME & FAMILY/PARENT
* Broadstep —Wisconsin _ SERVICES ‘ OUTPATIENT ‘ SUPPORT
° Fres!r Start (?ounsel_lng Center (At-Promise) THERAPIES SERVICES
e Jewish Family Services
o LaCausa
e Lad Lake
e Pathfinders TOP 3 SERVICES USED IN COMPREHENSIVE
* St Charles Youth & Family Services COMMUNITY SERVICES (CCS)
" eipoint Care Network [SaintA) INDIVIDUAL SKILL | PSYCHOTHERAPY |  PEER
Isconsin Community services DEVELOPMENT SUPPORT
MEASURING SUCCESS BY THE NUMBERS
DISENROLLMENT YOUTH & FAMILY SATISFACTION

A Disenrollment score is generated that includes AND PROVIDER SATISFACTION

the total needs met, the feelings related to school o
' %
and social and family functioning. o = “To
d social and family funct 88.4 RATED >4.0
(2313/2617 RESPONSES) CARE COORDINATOR IN ACCORDANCE WITH
3 9/5 AND PROVIDER ITS BENCHMARK GOAL
° SATISFACTION OF 4.0 OR HIGHER

DISENROLLMENT PROGRESS REPORT

(Per self-report from youth and parent/guardian)

PERMANENCY

Permanency is considered achieved if the child
lives at home with a parent or relative, in a
subsidized guardianship, in sustaining care,

has been adopted, or lives independently.

80.5*

AVERAGE PERMANENCY RATE AT DISCHARGE
FOR WRAPAROUND/REACH/CCS

For a complete list of Network Providers refer to the
Resource Guide at Wraparoundmke.com.

ANNUAL REPORT | 11
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EXPANDING OUR REACH THROUGH GRANTS ... |

Grant gifts provide the opportunity to develop initiatives that are of high need in our community that otherwise could not
be initiated. In the last several years Wraparound Milwaukee has been awarded several Federal, State, and County Grants
that have enhanced mental health services to Milwaukee County youth and their families. These include:

FIRST-EPISODE PSYCHOSIS (FEP)

* A State-funded initiative that addresses the early
onset of psychosis

¢ Funded since 2015
PROGRAM GOALS:

* Help FEP youth and young adults move forward in
growth and development regardless of their symptoms

¢ Invoke the power of early diagnosis

Distinguishing Features:

e Built from the Wraparound model of community-
based services

e Individualizes the program through a fixed team
approach that includes Care Coordinator, Clinician,
Peer Specialist, Psychiatrist, Education/Employment
specialist, and an Occupational Therapist

ACTIVITY IN 2022:
131 68”
YOUTH SERVED REDUCTION OF SYMPTOMS
(Colorado)

30* 27*

REDUCTION IN RISK OF REDUCTION IN
SUICIDE (SAFE-T) HOSPITALIZATION

CLINICALLY HIGH RISK FOR
PSYCHOSIS (CHR-P)

e Final year of a 4-year SAMHSA Grant (2018-2022)

* Addresses youth who are at high risk for psychosis

PROGRAM GOAL:

* To identify and treat youth before they have converted to
psychosis as a means of ameliorating or delaying full-onset
psychosis

Distinguishing Features:

o Established a collaboration with Milwaukee Public Schools
(MPS) to raise awareness, educate school staff, and create
a robust referral system so that youth can be identified for
treatment before conversion to psychosis

ACTIVITY SUMMATION (ALL 4 YEARS):

129 50

TOTAL YOUTH OF THE 227 (39*) REFERRED FOR
SERVED SCREENING CAME DIRECTLY
THROUGH THE MPS-ESTABLISHED
REFERRAL SYSTEM

(52*) WERE MPS YOUTH WHO WERE IDENTIFIED
THROUGH OTHER COMMUNITY REFERRALS

Under the Comprehensive Community Services (CCS) umbrella,
FEP & CHR-P have been consolidated into the Coordinated
Opportunities for Recovery and Empowerment Program (CORE)
which allows for a continuum of support and services for youth
experiencing psychosis.

12| CHILDREN'S COMMUNITY MENTAL HEALTH SERVICES & WRAPAROUND MILWAUKEE



TRANSFORMING LIVES THROUGH
SUPPORTIVE EMPLOYMENT

e 5-year SAMHSA grant awarded in partnership with St.
Charles Youth and Family Services (2019 — 2024)

* Provides Evidence-based supported employment and
Individual Program Support (IPS model) in conjunction with
Wraparound Care Coordination, Supported Education, and
Supported Housing for youth ages 16 %2 -25

PROGRAM GOALS:

* To provide transition-age youth the opportunity to achieve
their goals toward independence as they move into adulthood

* Access to a team of people that provide guidance and
support as youth navigate education and employment
possibilities

Distinguishing Features:

* Using evidence-based practices that are folded into the
Wraparound philosophy and strength-based processes

* Peer Support
* Benefits & Housing Specialists

* Supports both part-time and full-time work

ACTIVITY IN 2022:

68 38* 20"

YOUNG ADULTS EMPLOYED POST-HIGH SCHOOL
SERVED EDUCATION & SKILL
TRAINING

NATIONAL CHILD TRAUMATIC
STRESS INITIATIVE

e b-year SAMHSA grant in partnership with Children’s
Wisconsin and Project UJIMA (2021-2026)

* Raises public awareness of the scope of community violence
and fosters the healthy development of youth, ages 12-17

PROGRAM GOALS:

» Strengthen the capacity of the workforce to better
understand the nature and impact of trauma

e Partner with local health systems to increase access to
effective trauma-focused treatment and services

* Sustain progress and systems change through engagement,
assessment, and alignment

Distinguishing Features

* Addresses service gaps in becoming a trauma-informed
system of care for children

* Focuses on training community-based providers to use
gender-responsive trauma-informed Evidence-Based

Practice (EBP)

* Foster collaboration with Children’s Wisconsin's Hospital
Emergency Department and Project Ujima

ACTIVITY IN 2022:

ESTABLISHED
SCHEDULE
FOR EBP

129

YOUTH IDENTIFIED NEEDING TRAUMA
SERVICES THROUGH THE HOSPITAL'S BEST
PRACTICE ADVISORY (BPA)

DEVELOPED A RESEARCH DESIGN, TARGETED
TO COLLECT DATA IN SPRING OF 2023

y
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SYSTEM OF CARE (SOC)

e 4-year SAMHSA grant that expands the system of crisis care
through service delivery for youth and young adults (2019-2023)

PROGRAM GOALS:

* To enhance the system of crisis care through infrastructure
development (ID) prior to and following the closure of the
psychiatric emergency department (PCS) in Milwaukee County

e Assist in making clinical and support referral decisions as needed

* To sustain the system of crisis care through Infrastructure
Development beyond PCS closure

Distinguishing Features:

Develop and implement early intervention and prevention
strategies by incorporating the following structures:

e Integration of Children’s Services eases accessibility and
provides a bridge between the time that youth and families
have been identified as needing services, determining their
next steps, and then referral to identified services

¢ Finalized the processes associated with the integration of
the Resource & Referral Line for WM and Disability Services
which was launched in 2018

¢ Youth Connect (YC) pairs a Crisis Care Coordinator and a
professional with lived experience (Coach) to provide short-
term care coordination to youth and families as a bridge to
either enrollment into the Wraparound System of Care and/or
a connection to other community-based resources

ACTIVITY IN 2022:

84

FAMILIES SERVED
THROUGH YOUTH CONNECT

41

YOUTH RECEIVED EVIDENCE-BASED
MENTAL HEALTH-RELATED SERVICES
THROUGH CORE

58

YOUTH WERE REFERRED
TO BEST-FIT MENTAL HEALTH
SERVICES OUTSIDE OF CORE

14 | CHILDREN'S COMMUNITY MENTAL HEALTH SERVICES & WRAPAROUND MILWAUKEE



YOUTH CRISIS STABILIZATION
CENTERS (BOYS & GIRLS)

A State-funded initiative, Wraparound Milwaukee opened two
of the first Youth Crisis Stabilization Centers in partnership with
Wisconsin Community Services (WCS) and Lad Lake (Masana).

* Boys’ facility State funded 1/2020
* Girls’ facility State funded 3/2021
PROGRAM GOALS:

* To provide a community-based alternative to Psychiatric
Crisis Services and in-patient hospitalization

* To fill a service gap within the context of a continuum of
mental health crisis care services
Distinguishing Features:

 Serving youth experiencing a mental health crisis and need a
period of stabilization in lieu of inpatient

¢ YCSF is a short-term/community-based facility that focuses
on emotional stabilization

* WCS operates a 6-bed facility for male youth ages 10-17
e Lad Lake (Masana) operates a 4-bed facility for
female youth ages 13-17
ACTIVITY IN 2022:
YCSF for Males served:

63 6 7 oavs

MILWAUKEE ADDITIONAL AVERAGE LENGTH OF
COUNTY YOUTH WISCONSIN STAY, RANGING FROM
COUNTIES 2-16 DAYS

Opened in September 2022, YCSF for females served:

12 p) 5 pavs

MILWAUKEE ADDITIONAL AVERAGE LENGTH OF
COUNTY YOUTH WISCONSIN STAY, RANGING FROM
COUNTIES 1-9DAYS

TRAUMA RESPONSE TEAM (TRT)

In partnership with the City of Milwaukee and the Milwaukee
Police Department (MPD) since 2015, identifying and
supporting child and youth victims of traumatic violence.

PROGRAM GOALS:

¢ Provide emotional support to youth exposed to violence
¢ Provide recommendations for services to youth and families
as needed

Distinguishing Features:

TRT receives referrals from MPD and community partners in
real-time, after the officer or community member recognizes
that a youth may have been exposed to or witnessed a
potentially traumatic event. The offers for support are guided by
the parameters of comfort and individual needs expressed and
identified by each family.

ACTIVITY IN 2022:

Top Reasons for TRT Contact:

* Domestic Violence
* Endangering Safety

* Shootings
e Child Abuse/Battery

REFERRALS FROM MPD
DISTRICTS 5 & 7 AND THE
GENERAL COMMUNITY

SUCCESSFUL CONTACT
WITH THE FAMILIES

ANNUAL REPORT |




PROGRAM HIGHLIGHTS ...

OWENS PLACE- A DROP IN
CLUBHOUSE/RESOURCE CENTER

Designed to assist young adults whose mental health needs
may be impacting their ability to lead independent lives by
providing resources and services.

PROGRAM GOAL:

* To provide a welcoming place for youth and young adults
who are seeking support, resources/ services, and a peer
group that they can bond with

Focus on Programming:

* Employment and Employment Partnerships
* Workshops and Educational Presentations
* Citizenship and stewardship

ACTIVITY IN 2022:

1,603

VISITSTO
OWEN'S PLACE

30-35

AVERAGE WEEKLY
PARTICIPATION

87"

CAME FOR DROP-IN SERVICES

(employment assistance, tutoring, laundry services, and recreation)

THE HOPE CIRCLE

A safe space for parents and
caregivers to encourage, share, and
support one another as they navigate

the journeys of their children who are living

with mental health challenges. There are no requirements
for attendance, name-sharing, or even speaking. Sometimes
listening is all we need. Meetings are held twice/month.

The HOPE is that you know you are not ALONE.

FAMILY INTERVENTION SERVICES (FISS)

Using Wraparound philosophy and a coordinated Service
Team approach, FISS is a less restrictive alternative for
providing stabilization and sustainable connections to
community resources.

The FISS program has two components: Assessment to
determine eligibility for FISS and Case Management.

220 52

ASSESSMENTS FAMILIES ENROLLED IN
(youth & caregiver) CASE MANAGEMENT

MENTAL HEALTH AWARENESS - SERVING
THE COMMUNITY THROUGH OUTREACH

Outreach methods include in-person and virtual presentations,
resource events, resource bag drop-offs, and utilizing community
partners to assist in disseminating materials in their ongoing
contacts with families.

ACTIVITY IN 2022:

61 >3,000

RESOURCE AND RESOURCE BAGS DISTRIBUTED TO
COMMUNITY- ORGANIZATIONS, MUNICIPALITIES,
WIDE EVENTS SCHOOLS, AND PUBLIC AND PRIVATE

SOCIAL SERVICE AND MEDICAL FACILITIES

GRAB N GO EVENTS, ADDRESSING PRESENTATIONS
THE BASIC NEEDS OF FAMILIES

(e.g., food, clothing, health information)

16 | CHILDREN'S COMMUNITY MENTAL HEALTH SERVICES & WRAPAROUND MILWAUKEE



RE-SOURCE EXTENSION

GOALS: MAJOR ACTIVITY EVENTS IN 2022:

¢ To expand the Wraparound Milwaukee brand as a Human Services SECURED A CONTRACT TO PROVIDE
Training Center the goal is to strive to both learn and lead in the areas of FEP TECHNICAL ASSISTANCE FOR THE
best practice implementation, program development, sustainable funding ENTIRE STATE OF WISCONSIN

models, and System of Care expansion. Lessons learned, tools, resources,
and operations through training others are resourced

* Free training in the areas of suicide intervention, Motivational Interviewing, FULFILLED PEER SUPPORT TRAINING
Trauma Informed Care and ACEs, and many more are offered. Access CONTRACT WITH WISCONSIN
the training calendar with live registration links at Re-Source Extension | CHILDREN'S SERVICES (WCS)
Children’s Community Mental Health Services & Wraparound Milwaukee
(wraparoundmke.com)

PERFORMANCE IMPROVEMENT PROJECT (PIP)

Literacy Enhancement of Wraparound Milwaukee Youth ¢ Engaging the SEA Group (Special Education Advocacy) to
* As mandated by the Medicaid Contract, in 2022 Wraparound !aunch this I|teracy prggram, the goal 9f this initiative is to
Milwaukee engaged in a Performance Improvement Project increase the reading literacy of youth in Wraparound who

focusing on the literacy enhancement of youth as a means of ”"
addressing education as one of the social determinants of health recognition problems

have been identified as having significant reading

PRELIMINARY RESULTS ARE:

45 24 10

2022 TOTAL NUMBER WHO YOUTH RECEIVED YOUTH ASSESSED WHO WERE PROFICIENT,
HAVE BEEN ASSESSED INSTRUCTION DIDN'T NEED INSTRUCTION

YOUTH COMPLETED 8 MONTHS POSITIVE CHANGE IN AVERAGE POSITIVE CHANGE IN AVERAGE
OF INSTRUCTION WORDS PER MINUTE WORD ACCURACY

ANNUAL REPORT | 17



EMBRACING THE DEPARTMENT OF HEALTH &
HUMAN SERVICES (DHHS) STRATEGIC PLAN ...

\N(O\'\g DOOf/Integ

&0, \,\dua'luhea/th le, .
(\‘9\ ......... : fr g'& .

‘S In support of the strategic plan are the

5 w5 Milwaukee County Department of Health &

Human Services PR.I.D.E. values, which align
with the values of Wraparound Milwaukee -

/ Partnership | Respect| Integrity | Diversity | Excellence

HEALTH & HUMAN

A3\ No e
(Q% STRATEGY #| | FOCUS ON INDIVIDUAL HEALTH wrongn

No Wrong Door/Integrated Services & Care Door seRvieE
Integrated live phone line with Children, Youth
and Family Services — Disability Area since 2018; 2’668 I 82
fully integrated screening process for all DHHS LIVE CALLS TAKEN IN 2022 YOUTH DUALLY ENROLLED AND
voluntary children’s programs since 2022 FOR CHILDREN & YOUTH SERVED IN CCS AND CLTS

@ STRATEGY #2 | FOCUS ONTHE COLLECTIVE HEALTH OF THE COUNTY
Population Health & System Change

Community outreach raising Mental Health Awareness Addressing Social Determinants of Health and Equity
Highlighting 8 Grab N Go's with Community health themes e Addressing Literacy Needs through Performance
* Mental Health Awareness * Substance Abuse Improvement Project
* Domestic Violence * Back to School * Medication Management moved out into the community
Trauma Response Team addressing community violence wroﬁﬁhcfhe_ opening of the Milwaukee County Mental
ea inic

* Impacted all 15 Aldermanic Districts & 17 zip code areas of Milwaukee . o o

o * Opened two Youth Crisis Stabilization Facilities YCSF
Training for boys (2020) & girls (2022) as part of youth behavioral
* Advanced integrated training and supported the participation of other health crisis redesign efforts

agencies in training opportunities of RE-Source Extension

* 15 CYFS staff attended Trauma Informed Care training and
10 participated in Motivational Interview training

18 | CHILDREN'S COMMUNITY MENTAL HEALTH SERVICES & WRAPAROUND MILWAUKEE



UNIQUE FUNDING ...

A unigue feature of Wraparound Milwaukee's HMO is its ability to “blend” funding from multiple
sources and create a service-funding mechanism that allows the cost-effective investment of those
funds on an individualized basis.

DHS - Medicaid - Capitation
DHS — Medicaid-Fee for Services (CCS or Crisis)

DMCPS Division of Milwaukee Child Protective Services

Milwaukee County Children, Youth, and Family Services (CYFS)

Grants & Other Miscellaneous Sources (Over $7 million in 2022)

WRAPAROUND MILWAUKEE CONTINUES TO BE COST-EFFECTIVE

THE TOTAL PAID | Children’s Community Mental Health Services and
Wraparound Milwaukee provided $45,898,159 in support/services.

Listed below are monthly program cost comparisons as it relates to
the provision of services for the same high-risk, high-need population.

Psychiatric/Inpatient $62 , 24 o

Hospitalization
Corrections $35,468
Residential Care $16,540
Group Home $8,230
e | §2,739

| | | | |
$0 $15,000 $30,000 $45,000 $60,000 $75,000
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MILWAUKEE COUNTY
DEPARTMENT OF
HEALTH & HUMAN
SERVICES

Children’s Community Mental Health Services & Wraparound Milwaukee
Wraparoundmke.com

1220 W. Vliet Street, 3rd Floor | Milwaukee, WI 53025
P: (414) 257-7611 | F: (414) 257-7575
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